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PROJECTS

®

* Indian River Lagoon — South
Stormwater Treatment Area
and North Reservoir

« Everglades Agricultural Area —
Foundation and Embankment
Contracts

« Central Everglades Planning
Project — South

« Small Projects — Operations
Lock Control Buildings, ‘,
Defense Logistics Agency SRM e
at NAS Jacksonville.




TIERED GOVERNANCE

The concept of tiered Governance presented was formalized and implemented on large USACE
military construction projects.

What is “Tiered Governance” about?

Senior Executive Board
Glohal View, Final Decision

« Organizational alignment Project Specific
« Empowerment at the right level Governance

. . Structure X
* Timely decisions O3
* |ssue resolution / escalation

lssue Resolution, Problem Solwimgs

Project Leadership Team
» Regular senior leader / exec level engagement .

NON-FEDERAL PARTNERS
VALLEY
e NIFIED CITY OF KAN

=]
L I 1
7] r "
Chief | |  Distri Chief
tracting | |  Counsel Real Estate
J \ J
I | |
I | |
[ Chief )
': gl;n:t As(s:t. ct Planning and
w icer o Acquisition
\, J
I PR E—
: ntractil Real Estate
= eam Specialist
N—




i GOVERNANCE VS ORG STRUCTURE

Senior Executive Board
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Manager Contract|ng
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. - : Chief, M
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Project Technical Services Construction
Management (Engineering) Branch (Area
Branch Branch Office)
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PDT: DISCIPLINE TEAMS
Contract ARCHITECTUAL/ STRUCTURAL/ MECHANICAL/ PLUMBING/ | ELECTRICAL/ TELECOMM
Administration INTERIOR DESIGN / GEOTECHNICAL/ FIRE PROTECTION USACE: 9
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Resident Office CROSS-FUNCTIONAL DISCIPLINE TEAM SUPPORT
Sustainability BIM Scheduling Commissioning




GOVERNANCE VS ORG STRUCTURE

LEGEND
USACE

EAA CONTRACT 11A —SENIOR EXECUTIVE BOARD (SEB)

Meetings: Quarterly

FO-IV

LEGEND
USACE

EAA CONTRACT 11A —EXECUTIVE LEADERSHIP TEAM (ELT)

Meetings: Monthly

MEMBERS

FO-IV

EAA CONTRACT 11B — PROJECT LEADERSHIP TEAM (PLT)

Meetings: Monthly

LEGEND
USACE

Thalle

MEMBERS

Brian Dillehay, SAJ I

I Anelis Nazario Castillo, SAJ I Bill Miller, Thalle I

Miguel Cedeno-Morales,

Tim Willadsen, SA) | Joe Alai, Thalle |

SAl

Tuan sanchez-Bu feﬂ, SAT

Jim Orth, SFWMD I Ryan Coward, Thalle I

| Joe Albers, SFWMD

ORGANIZATION REPRESENTATIV

I Dennis Zeveney, SAJ

lose Miguel Figueroa,
Thalle

Mike Collis, SAJ I I Jose Rosa Serrano, SAJ I

Alexis San Miguel, SFWMD

John Shaffer, SFWMD

Erika Rivera, SAJ

I Camille Castro, SAJ I

Bob Dirienzo, SAJ I Joel Arrieta, SFWMD

|
Melaine Robles, SAJ I I
|

Frederik Cooper, SAJ

Topics Addressed by Team:
PLT Contract Issues Log overview
Schedule performance/production metrics
Critical RFI's/Submittals

Professional Conduct issues

Critical Quality Control Issues
Critical Contract Actions (Mods, deviations)
Cost Impacts/Discretionary Changes < $500M

Open Discussion




PARTNERING

“Committed to working together with partners to accomplish
the mission and build enduring relationships

through trust, transparency, and shared values.”
- Lt. Gen Scott Spellmon

Sound partnerships require proactive engagement at all echelons of the organization and the
embracement of a partnering mindset which embodies a set of behaviors rooted in three
interdependent and mutually supportive elements: Commitment, Communication, and
Collaboration.

3C’s of Successful Partnering

v Builds and Sustains Strong, Cohesive, and Diverse Teams
v Works Together to Proactively Solve Problems in a Manner That
Collaboration v Routinely Manages Risk, Refationships, and Performance
v Collectively Sets and Documents Shared Goals and Expectations

v Promotes Clear, Open, Consistent, and Timely Communication
v Fosters Shared Understanding

v Solicits Input to Continuously Leam, Adapt, and improve

v Resolves Conflicts Constructively and Expeditiously

Communioation

Commitment

Transactional
* Cost Driven
* Short-Term Strategic
* Unequal Power
* Low Trust/Rewara * Value-Driven
* Compromised Objectivity * Longer-Term
* Independent Goals * Shared Risk/Rewsrd
* One-Way Accountabikty * High Trust

» Principied Delivery
* Common Vision & Goals
* Mutusl Accountabiity

Relationship Spectrum

Each partnering relationship is unique and exists along a spectrum with transactional
relationships at one end and strategic relationships on the other. Where these relationships
fall along that spectrum and the extent of collaboration are influenced by the type of
partnership, maturity of the relationship, and commitment towards partnering.

Increasing Level of Engagement

Inform Consult Involve Collaborate Empower
Provides Informs others  Works directly  Works with Works directly
objective about decision- with others to  others in all with others to

information to  making process, ensure their  aspects of the  share informaiton
assist others in  seeks input, led. decisi ak and ble them

under ding and provid concerns, and  ing process; to make optimal
issues, opti feedback on pirati are seeksoutand decisions

and decisions use of input i y incorporat;

being made understood advice into

and considered decisions

“We must always strive to maximize partnering
outcomes to enable the safe delivery of quality
projects that are on time and within budget.”

- Lt. Gen Scott Spelimon




PARTNERING

®

Engineer Pamphlet 34-1-1 (12 Sep 2024) — USACE Partnering Playbook

LNSITION TO
LICITATION

j Partnering Charter
PARTNERING j Partnering Intensity Assessment Worksheet

Not just construction ] Communication Protocols
anymore...planning &

design too

:I Shared Risk Register

j Issue Resolution Ladder

j Relationship Maintenance Plan

Figure 3—3 Partnerln plan components

Ladder and Relatronsh/p Mamfenanoe Plan)

Flgure 4-2. De5|gn phase partnering tlmellne
Actlwty Allgnment Table SharedRsk Reg ste Iss Reso! ton
Ladder, and Relationship Maintenance Plan)

Fiaure 5-1. Construction phase partnerina timeline



GOVERNANCE AND PARTNERING

®

It’s about “behaviors” — a
project first mindset

Central Everglades Planning Project

VISION

Key Governance Tools
» Joint Risk Register
* Issue log
* |ssue Escalation Ladder

Comprehensive Everglades Planning Project
Contract 11A EAA A-2 Reservoir Foundation and

Relationship Management
“Best Practices”
« Executive level facilitators
* Tiered partnering events at
each governance level
« Team Surveys




QUESTIONS

®

https://www.saj.usace.army.mil/

https://www.saj.usace.army.mil/Missions/
Environmental/Ecosystem-Restoration/

https://www.saj.usace.army.mil/Missions/
Civil-Works/Navigation/Ports/

https://www.saj.usace.army.mil/Missions/
Civil-Works/Shore-Protection/

https://www.saj.usace.army.mil/LakeO/

| DISCUSSION

10


https://www.saj.usace.army.mil/
https://www.saj.usace.army.mil/Missions/Environmental/Ecosystem-Restoration/
https://www.saj.usace.army.mil/Missions/Environmental/Ecosystem-Restoration/
https://www.saj.usace.army.mil/Missions/Environmental/Ecosystem-Restoration/
https://www.saj.usace.army.mil/Missions/Environmental/Ecosystem-Restoration/
https://www.saj.usace.army.mil/Missions/Civil-Works/Navigation/Ports/
https://www.saj.usace.army.mil/Missions/Civil-Works/Navigation/Ports/
https://www.saj.usace.army.mil/Missions/Civil-Works/Navigation/Ports/
https://www.saj.usace.army.mil/Missions/Civil-Works/Navigation/Ports/
https://www.saj.usace.army.mil/Missions/Civil-Works/Shore-Protection/
https://www.saj.usace.army.mil/Missions/Civil-Works/Shore-Protection/
https://www.saj.usace.army.mil/Missions/Civil-Works/Shore-Protection/
https://www.saj.usace.army.mil/Missions/Civil-Works/Shore-Protection/
https://www.saj.usace.army.mil/Missions/Civil-Works/Shore-Protection/
https://www.saj.usace.army.mil/Missions/Civil-Works/Shore-Protection/
https://www.saj.usace.army.mil/LakeO/

	Slide 1: Tiered Governance and partnering Jacksonville district
	Slide 2: Agenda
	Slide 3: Projects
	Slide 4: Tiered Governance
	Slide 5: Governance vs Org Structure
	Slide 6: Governance vs Org Structure
	Slide 7: Partnering
	Slide 8: partnering
	Slide 9: Governance and Partnering
	Slide 10: Questions  / discussion

