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AGENDA

• Projects

• Tiered Governance 

• Governance versus Organizational Structure

• Governance and Partnering

• Questions / Discussion
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PROJECTS

• Indian River Lagoon – South 

Stormwater Treatment Area 

and North Reservoir

• Everglades Agricultural Area –

Foundation and Embankment 

Contracts

• Central Everglades Planning 

Project – South 

• Small Projects – Operations 

Lock Control Buildings, 

Defense Logistics Agency SRM 

at NAS Jacksonville.
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TIERED GOVERNANCE

The concept of tiered Governance presented was formalized and implemented on large USACE 

military construction projects.

What is “Tiered Governance” about?

• Organizational alignment

• Empowerment at the right level

• Timely decisions

• Issue resolution / escalation

• Regular senior leader / exec level engagement

Project Specific 

Governance 

Structure
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6

GOVERNANCE VS ORG STRUCTURE
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PARTNERING
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PARTNERING

Engineer Pamphlet 34-1-1 (12 Sep 2024) – USACE Partnering Playbook

   

 Not just construction 

anymore…planning & 

design too
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GOVERNANCE AND PARTNERING

It’s about “behaviors” – a 

project first mindset

 Key Governance Tools

• Joint Risk Register

• Issue log

• Issue Escalation Ladder

Relationship Management

“Best Practices”

• Executive level facilitators

• Tiered partnering events at 

each governance level

• Team Surveys
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QUESTIONS  / DISCUSSION

https://www.saj.usace.army.mil/

https://www.saj.usace.army.mil/Missions/

Environmental/Ecosystem-Restoration/

https://www.saj.usace.army.mil/Missions/

Civil-Works/Navigation/Ports/

https://www.saj.usace.army.mil/Missions/

Civil-Works/Shore-Protection/

https://www.saj.usace.army.mil/LakeO/
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